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Medical-Legal Specialists

Beryl Vaughan

Curriculum Vitae and Practice Tools

Practice Development Consultant. ForensicExpertPro. 2017-Present

Practice development, business and marketing consultant to Forensic Evaluators/Expert
Witnesses in Forensic Psychiatry, other medical specialties, and Forensic Psychology.
Consulting to Forensic Psychiatrists since 2007.

Developing strategies to gain forensic expert witness cases, experience, and build a
practice.

Experience Overview

| draw on 17 years of experience in practice development to practitioners in the medicolegal
and psycholegal space.

This experience is preceded by 20 years in law at respected global and white shoe law
firms, as well as boutique specialist firms in San Francisco, as a litigation and estate
administration case manager and lead paralegal.

My strategies are driven by a deep understanding of the mindset and psychology of attorney
decision-makers acquired over decades.

Past Professional History: Medical-Legal Practice Development and Manager

Private Practice of Forensic Psychiatrist, Stephen M. Raffle, M.D. & Assoc. (2007-2017.)

Practice-Manager. Practice development and marketing synergistic approach for this 47-
year veteran Forensic Psychiatrist. Hassle-free business management systems
established protocols for ethical billing, time management and record-keeping standards,
attorney communication and case tracking. Legal records document management with
supportive software. Quality control / editing reports.

Legal Experience.

Case Manager and Paralegal, Sideman & Bancroft; Arnold & Porter (global, formerly Howard,
Rice); Dudnick, Detwiler, Rivin & Stikker, LLP; Fox Rothschild, LLP (National, formerly Greene,
Radovsky, Maloney & Share); Shartsis Friese; Law Offices of Helen Olive Milowe. (Collectively
1987-2007.) Probate, Estates and Trust Planning, Civil Litigation, Personal Injury, Probate
Litigation (will contests, undue influence,) Tax, Blue Sky (public offerings), Corporate and
Contracts law, San Francisco Bay Area, CA.
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Presentations and Publications

"Practice Development, Best Practices and Ethical Considerations About Marketing and
Running a Practice” Invited Speaker, University of California Los Angeles (UCLA) Forensic
Psychiatry Fellowship. Apr. 2021, May 2025.

“Practice Development,” Invited Speaker, University of California, San Francisco (UCSF,)
Forensic Psychiatry Fellowship. Jan. 2020, Jan. 2021, Jan. 2022, May 2023, Apr. 2024, May
2025.

“Practice Development and Best-Practices in Medical-Legal / Forensic Psychiatry
Practice,” Invited Speaker, University of California Davis (UCD) Forensic Psychiatry
Fellowship. June 2021, 2022, 2024 and 2025, May 2023.

“Marketing Best-Practices and Business Concepts for Forensic Psychiatrists,” Invited
Speaker, Stanford, Forensic Psychiatry Fellowship. June 2023, 2024, and May 2025.

“Practice Development.” Invited Speaker, Oregon Health and Science University(OHSU),
Forensic Psychiatry Fellowship. May 2025.

“Navigating the Digital World: Solutions to Develop Your Practice,” Co-Moderator,
Workshop Leader, American Academy of Psychiatry and the Law Annual Conference.
Oct. 2023. Chicago, IL

Podcasts and Webinars

“Beryl Vaughan on Mastering the Expert Witness Practice. “On the Stand with Ashish Arun.”
Interview with Ashis Arun, ExLitem. Short release 6/11/25, full interview special release 6/13/25

“3 Things to Do Now to Promote Your Practice.” A presentation in collaboration with High
Rock Experts, live public webinar. Dec. 20, 2024.

“Get Discovered by Lawyers for Medical Expert Witness Work.” Interview, Physician’s
Guide to Doctoring, Podcast hosted by Bradley Block, M.D., Dec. 2022.

“Marketing and Networking.” The Expert Resource (an Educational Program of Webinars for
Physicians). December 2020

How to Add an “Unretained Expert” Watermark to Your CV. YouTube Channel. 2021
Publications

“How Expert Witness Retention Contracts Work & Why You Need One,” ExpertPages.com.
2019 and 2020

“Timekeeping Strategies That Will Improve Your Bottom Line.” ExpertPages.com 2019 and 2020
“Hiring a Forensic Physician: What Will It Cost?” HGExperts.com, 2022
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Software Expertise

Over 25 years’ experience with digital photography and visual / graphic design software.

Adobe Creative Suite, Photoshop power user, Adobe lllustrator and 3D Software, Adobe
Acrobat for document management.

Website design “Divi” on WordPress.

Microsoft applications power user.

Video/audio editing software (Adobe Premiere Pro, Camtasia.) Intermediate.
Business applications.

Education
BA Interdisciplinary Social Sciences, Magna Cum Laude, San Francisco State University (1982)

BA Women'’s Studies, Magna Cum Laude, San Francisco State University (1982)
Secondary Education Teaching Credential, San Francisco State University (1987)

Values and Tools: An Overview

Marketing Observations

Marketing is, by its nature, fluid. Its goal is to bring in more forensic cases and grow a
reputation that contributes to decades of successful practice.

Strategies that acknowledge the entire legal ecosphere are the most effective in
building an expert witness practice.

Acceptable methods respect the mandate of any expert witness: to educate a jury with
science-based and objective findings.

Understanding attorneys and their cases drives practice promotion choices.

The demographic of attorneys and their associated behavior shifts with each law school
graduating class. Effective marketing acknowledges and leverages these changes.’

For example, since 2019 women are the maijority of attorneys (56%) and the average age
of an equity or non-equity Partner is 56. This means many lead attorneys — the decision-
makers — have been using the internet to find an expert witness for decades, not years.

Shifts in laws, types of lawsuits, crime, and cultural changes mean marketing for an expert
witness will shift responsively.

These observations have been a constant in my work with over a hundred attorneys, cases
and forensic reports, and dozens of doctors.
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Summary of Methods, Proven In The Field

If you can be found, you can be called and retained.
Critical mass is achieved with a plan of action to grow a “hard to miss” practice.

> Appropriate use of LinkedIn, posting and post interaction techniques. Leveraging the
platform’s tools for outreach to target attorneys/legal practice area.

» Website development, or improvement of an existing website that gets visibility and
real traction. See Website Content and Design Portfolio.

» Developing content with topic prompts and supporting visual assets.

> In-person steps to grow attorney relationships through Bar presentations, CLE, law
firm workshops and presentations, personal relationship-building initiatives from e-mail
to snail mail.

» Training in the use of business resources, software, support services, and delivery of
services (invoicing, managing records, reports) with transparency and integrity. How
to interact with attorneys about business practices.

Educating Attorneys with Content and Multi-Media Tools

> Topics that draw attorney interest. Interesting content that answers an attorney’s
questions is the most powerful tool in promoting a practice.

It is accomplished by curating engaging and appropriate topics. The expert must
write the content because it must be defensible on the stand, grounded in science,
and respect the principles and best practices of forensic / expert work.

and respect the . | make it shine. Further promotion of that same material makes the
same work do double and triple duty on platforms frequented by attorneys. It is a
collaborative effort with excellent results.

The back-end driver is the doctor’s own professional interests and goals.

» Multi-Media. Data shows search for information on YouTube, including about, e.g.
Forensic Psychiatry, has more than tripled in the past 10 years.

» Graphics, lllustration, Infographics, Visuals. Decades creating demonstrative
graphics, infographics, licensed illustrations and photography to support “meaning-
making” with visual cues--crucial to help readers navigate on-point and dense
material.

» Video. YouTube is its own search platform and receives at least 3% of Google’s
3 billion searches annually. YouTube searches have tripled in the past 10 years and
there are dozens of channels dedicated to medical expert witness topics. | assist
doctors to create video channels and videos that tap a largely unmet demand by
attorneys who use YouTube to learn about issues in their own cases. It is another
tool that contributes to the “Critical Mass” of visibility.

» Social Media posts and graphics are exclusive to LinkedIn for anyone in a serious
profession. | do not recommend or provide services on Facebook, Instagram or X. |
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routinely guide and train doctors about Social Media hygiene and the power of
LinkedIn to provide cases.

> Building a website or auditing an existing website. Development of a compelling
website that is an information destination. Professional tenor and performance are front
of mind. Text, imagery, design and navigation focus on a positive user (attorney)
experience that incorporates their behavior and supports greater recognition in the
legal ecosystem.

» SEO (Search Engine Optimization) to audit data and implementation for a website.
Assess ROI and performance of third-party SEO consultants.

> Responding to Search Al. Outsmarting Generative Al results is accomplished by
leveraging an ATP (“Answer the Public”) query, providing quality answers to attorney
questions. | apply this to the platforms of a Forensic Psychiatrist’s practice.

» Responsive marketing: Rolling data/research results back into the marketing
strategy.

> Navigating Referral Services, Directories and Third Party Panel Practices.
Helping doctors understand and maximize, or avoid, referral services, directory
listings, fee panel/mark-up practices with care and to preserve their reputation.

» Long term professional goals. Building a long-term plan for a chosen model of
professional growth-private practice, academic, institutional, and group practice.

Analysis and Measurement. Research and data-collection resources to inform a strategy,
and that respect users’ privacy. Primary data is tracked from Google Analytics, Google
Search Console, Web-Stat, and user live behavior from CrazyEgg.

"In 2019, for the first time, more women than men achieved their JD and that gender gap has held steady
each year since (ABA). The age of the average attorney was 46 years old in 2023 (ABA) and the average
age of equity and nonequity partners at the nation’s top 200 law firms was about 52 (American Lawyer
magazine.)
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